BHYTpeHHUU KOHTPOJIb:
yIpaB/ieHUE€ PUCKaMU

OcHoeHble membl mpeHuH2a ITenesan aydumopus
CoBpeMeHHas KOHLEMNINA YIIPABICHUA PykoBo/iuTe M BBICIIIETO U CPETHETO 3BEHA, PUCK-
puckamu (COSO, 2004) MeHEe/[KEePHI, BHYTPEHHIE KOHTPOJIEPHI,
* IPEUMyIIeCTBa CHCTEMHOTIO IIO/IX0/A K BHYTPEHHUE ayJUTOPBI, CIIENUATUCTHI TIO
VIIPaBJIEHUIO PUCKAMY; ONITUMU3ALUN OGH3HEC-TIPOIIECCOB.
* yIpaB/IeHHe PUCKAMHU KaK HJIEMEHT CHCTEMBI
KOPIIOPAaTUBHOTO YIIPABJICHUA; Heﬂu mpeHuHza

* TOHATHE PUCKA;

* BO3MOXKHBIE BAPUAHTHI KJIACCU(MUKATIIHI
PHCKOB;

* KOMIIOHEHTHI CHCTEMBI YIIPABJIEHUS PUCKAMHI

KOMIIOHEHT CHCTEMBI YIIPABJIEHUS] PUCKAMU —

BHYTPEHHSIA cpejia

* cospanue 3¢(eKTUBHON BHYTPEHHEHN CpENbl;

* PpacupefieseHUE OTBETCTBEHHOCTU B CHCTEME
VIpaBJIeHUs PUCKAMU;

* perJIaMeHT IIpoliecca yIpaBJIeHUs PUCKAMHU.

KOMIIOHEHT CHCTEMBI YIIPABJIEHUS] PUCKAMU —

[TOCTAHOBKA IeJIei

e KaTeropwuw Iiejiel, UX B3auMOCBA3b (Muccus,
CTpaTermyecKue eI, CTpaTerus,
OIlepaIuoHHbIE IEJIN);

* CKJIOHHOCTb (AIIIETHUT) K PUCKY, TOJIEPAHTHOCTh
K DHUCKY.

KOMIIOHEHT CHCTEMBI YIIPABJIEHUS] PUCKAMU —

BBIsSIBJIEHIE PUCKOB

e puckoobpasyomue (pakTophl (BHyTPEHHUE U

BHEIIIHUE), UH/IUKATOPHI PUCKOB; I
* MEeTOJbI BBIABJIEHUS PUCKOB U

puckooOpasyomux GakTOpoB. pwc

«  OmnpenenuTs TPEUMYIIECTBA CUCTEMHOTO
IIO/IXO/IA K YIIPABJIEHUIO pPUCKaMU;

*  YruyOuTh IIpeACTaBIeHNE O PA3INIHbIX
KaTErOPUSIX PUCKOB U MO/IX0/AX K YIIPABJIEHUIO
puckamu;

+ BrIpaboraTh IpaKTUYECKHE HABBIKU IIyTEM
aHAIN3a PeaTbHBIX OM3Hec-cuTyanui (HaBbIKY
(opmyupoBaHus 11es1el, BHIABIEHUSA PUCKOB,
OIIEHKV PHCKOB U pearupoBaHUs HA HUX);

» OmnpenenuTh, KAK IPUMEHUTD OJIyUYeHHbBIE
3HAHUS Ha IIPAKTUKE.

B xozie ceMrnHapa y4aCTHUKHY BBIIIOJIHAIOT
IIpaKTH4YECKHE 3ajaHusA 110 BbIABJIEHUIO PHUCKOB,
PaHXUPOBAHUIO PUCKOB C IIOMOIIBI0 KAPTHI
PHCKOB, pa3pab0oTKe MEPOIPHUATUH 1O
pearupoBaHUIO HAa PUCKH (HA OCHOBE PEaIbHBIX
OH3HEC-CUTYAITUH).



KoMIl0HEHT cucTeMbl yipaBJIeHUA

pHUCKaMU — OIleHKa PUCKOB

* PpaHXHPOBaHVE PHCKOB;

» paszpaboTka KapThl (MATPHIIBI) PUCKOB.

KoMInoHEeHTHI crCTEMBI yiupaBJ/IEeHUA PUCKaMU

* pearupoBaHUE HA PUCKH;

* KOHTPOJIbHBIE MIPOLIEAYPHI;

* wuHbOpManUsI U KOMMYHUKAIUH.

KomImoHneHT cucTeMbl yIIpaBjieHUusa PUCKaMU —

MOHHUTOPUHT

* TEKyL[UU U IEPUOANYECKUI MOHUTODHHT;

* PpOJIb CIIyKObI BHYTPEHHETO ay/IUTa B
MIPOIIECCE YIIPaBJIEHHUA PUCKAMH.

ITpoesedenHue mpeHuHza 6
KopnopamueHom ¢hopmame

B xopropatusHOM hopmMaTe ceMHUHAp 110
YIIPABJIEHHIO PHCKAMH MOKET BKJIIOYATh
aHanu3 GU3HEC-TIPOIIECCOB Balllell KOMITAHUH,
a TaKyKe BBISIBJIEHUE U OI[€HKY PHCKOB,
XapaKTePHBIX /IS Balllell KOMIaHUH.

K mpoBe/ieHHI0 OT/AEIBHBIX CECCHIT MOTYT
MIPUBJIEKATHCS SKCIIEPTHI
PricewaterhouseCoopers B o61acTu
yIIpaBJIEHHUs PUCKAMHU U BHYTPEHHETO
KOHTPOJISI B KOMIIAHUX Balllel OTPaCIIH.

Cepmudguxamuvt

ITo oxoHuaHUM TpeHUHTa « BHyTpeHHUH

KOHTDOJIb: YIIPaBJIEHHE PUCKAMU» YIACTHUKAM
BbI1aercs CepTudukaT 0 MIPOXOXKIEHUN yIeOHO-
KOHCYJIBTAI[MOHHOTO TPEHHHTA.

I'de u ko20a moxcHo npoitmu ooyueHue?

Hu cemunapa
11-12 HIOHA 2015T.

Bpemsa cemunapa
€ 9.30 710 17.00

Mecmo nposedeHusn o6yueHun
PwC’s Academy B I'py3un, r. Tomaucu
V. Bamb6uc Puru #7, I1 ataxk

Cmoumocmuv cemuHapa

ITinara 3a yuacrauka (6e3 HJ[C) s
0o0yJeHus cocTaBIsAeT 400 (mosrapos
CIIIA)

Cxuodxu

10% CcKHUJIKa - eciud BbI 3aperucrpupyerech
JI0 10 Maf 2015T.

ITocaedHuil cpok npuema 3an680k
31 Mas 2015T.
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